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Knowing what you know – or don’t know – is an important building block in a knowledge initiative. 
Conducting a knowledge audit is the way to find out about what knowledge exists and what people need 
to do their jobs. This K-Guide takes you through the practical steps of conducting an audit, what pitfalls to 
avoid, and how to communicate the results in the most effective way. Several case examples serve to 
illustrate the wide range of situations where knowledge audits have been successfully applied. 
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